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which focuses on the six 
key controllable attributes; 
 
1. Control Allocations: 
Consider the optimal ratio 
of stocks to bonds based 
on ones goals, time frames 
and propensity towards 
volatility. This is asset al-
location. 
 
2. Control Diversifica-
tion: Stretch allocations to 
stocks and bonds across a 
broad range of various 
sub-types of stocks and 
bonds. This is diversifica-
tion. 
 
3. Control Entry:Using a 
technique termed “Dollar-
Cost-Averaging”, the in-
vestor with cash favors a 
gradual, incremental entry 
over a period of months 
into stocks, as opposed to 
a one fell swoop lump 
sum.  

In this edition, I’d like to 
deal with the issues of 
timing vs. time. Market 
timing is a strategy in 
which the investor, possi-
bly aided by a broker 
(who may be compen-
sated on a transactional 
basis), tries to identify the 
best times to be in the 
market as well as when to 
get out. Decisions to 
move in or out suppos-
edly rely on market fore-
casts and key analytics,  
yet typically, some “gut 
feel” is tossed in for 
good, or not-so-good 
measure. 
 
Proponents of market 
timing say that success-
fully forecasting the ebbs 
and flows of the market 
can result in higher  
returns. 
 
The “When” factors 
facing the Market 
Timer 
 
Properly timing the mar-
ket entails making two 
correct decisions, namely, 
“when factors”.  
 
For the person with cash 
looking to invest: WHEN 
do I buy and then later, 
WHEN do I sell? 

 
For the person already in 
the market: WHEN do I 
sell and subsequently, 
WHEN do I get back in? 
 
Thus, to successfully earn 
above-market returns, the 
market timer needs to 
make two relatively cor-
rect decisions. Moreover, 
these two correct decisions 
need to be made repeat-
edly to enjoy long-term 
success.  While this strat-
egy does offer the poten-
tial to earn superior re-
turns, it goes with out say-
ing, that the investor also 
assumes more risk. 
 
The “What” factors 
for the Buy and Hold 
Investor 
 
For the investor desiring to 
earn what the market pro-
vides in the way of long-
term performance, their 
main focus is on “what 
factors”, more preciously, 
what can I control? They 
believe that markets may 
be accurately forecasted 
over long time periods, but 
exhibit great volatility in  
the short run. Thus, the 
buy and hold investor de-
velops a “what should I do 
for the long-term” plan, 
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Dollar-cost-averaging tends to 
protect against an early down-
turn. 
 
4. Control Rebalancing: This 
ensures that allocation and di-
versification goals are main-
tained by annual portfolio 
“tweaks”, designed to return to 
the original desired mix.  
 
5. Control Distributions: To 
the greatest extent possible,  
long-term assets are to remain 
“invested” and not viewed as a 
short-term source of liquidity. 
Investors are encouraged to 
keep a pool of shorter-term 
“cash” for needed or unex-
pected withdrawals.  
 
6. Control Emotions: Opt not 
to ride the “emotional roller-
coaster”. This occurs when  
investors buy into an advancing 
market (near the top) and sell 
into a declining market (near 
the bottom), normally because 
emotions are their guide. 
 
These six key attributes define 
the one who believes that time 
in the market trumps market 
timing. 
 
Henry Wealth Manage-
ment does NOT espouse 
Market Timing 
 
We have never proposed, dis-
cussed or considered utilizing a 
system of timing the financial 
markets. We advocate the 

“buy and hold” strategy, time in 
the market, and desire to deploy 
the six key attributes that can be 
controlled. 
 
Objections and Answers 
 
While not verbalized, we none-
the-less realize that this “double 
bear market” (nearly twice as 
bad as the average bear) may 
cause some to think, “why 
couldn’t  we have gotten out 
just as things were turning bad, 
or even say, six months into it, 
as the four F’s were 
unfolding: Banks  
failing, Wall Street 
institutions  folding, 
credit freezing and 
the government re-
sorting to providing  
financing?” 
 
Good question.  
 
Our answer is, we 
have seen these 
headlines before! 
They may not read exactly as 
the current ones of today, but 
we have always faced dire cap-
tions of one form or another.  
The Old Testament Book of Ec-
clesiastes reminds us; That 
which has been is that which 
will be, and that which has been 
done is that which will be done. 
So there is nothing new under 
the sun. (Eccl. 1:9). 
 
Translated to our economic 
times; we have recurring peri-
ods of growth, prosperity and 

excess, followed by times of de-
cline, recession and cut backs. 
The problem is, no one can pre-
dict with any degree of accuracy, 
when one segment will start, how 
long it will run, will it end slowly 
or abruptly,  and how quickly will 
a new trend emerge? This is not 
to mention trends within trends! 
 
Thus, questioning why we stayed, 
or are staying in a bear market is 
akin to asking why we are not 
market timers?  We believe it is 
better to control what can be con-

trolled, revisit goals, and if port-
folio adjustments are made, they 
are based  on changes to goals 
and rational planning and  not 
based  on emotional reactions to 
events, forecasts and headlines. 
 
Additionally, for those who be-
lieve that they do not have as 
much “time”, i.e., you are nearing 
or  are already in retirement, your 
investment strategy should be tak-
ing that into account already. In  
most cases, clients in those cate-
gories are already only 40-60% 
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allocated to stocks. Certainly 
you’ve been hurt this year in 
that not only have stocks been 
beaten down, but unlike most 
bear markets, so have bonds! 
Yet, is now the “time” to sur-
render and to lock in losses, or 
to realize that if you are near or 
even in retirement, you still 
probably have 15 or more years 
of life expectancy in front of 
you, even  more if you consider 
the joint life expectancy of 
spouses. 

TIME Summarized 
 
Therefore, to summarize what 
we believe to be the fallacy of 
market timing, it is only appro-
priate to consider eight sensa-
tional headlines from none other 
than ‘TIME’ MAGAZINE. The 
headlines range from 1970 
through 2008.  
 
How many “times” were their 
gloom and doom forecasts cor-
rect for long-term investor? 

Consider that the blue line, rep-
resenting the broad-based Rus-
sell 3000 index, has steadily 
increased over time, yet with 
some short and some not so 
short periods of decline. 
 
Henry Wealth Management be-
lieves in and adheres to the dis-
cipline of BUY and HOLD, 
with the six key controllable 
attributes deployed. We hope 
that this message resonates dur-
ing good times and bad.  
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Asset allocation and diversification do not protect against loss of principal. Dollar cost averaging does not assure a profit 
and does not protect against a loss in declining markets. This strategy involves continuous investing; you should consider 
your financial ability to continue purchases no matter how prices fluctuate. Rebalancing assets can have tax consequences. 
If you sell assets in a taxable account you may have to pay tax on any gain resulting from the sale. Please consult your tax 
advisor. The Russell 3000E™ Index measures the performance of the Russell 3000 Index extended to include microcap 
securities of the Russell Microcap Index. Indices are unmanaged and cannot be directly invested into. 
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Spotlight On... 

In an ongoing effort to pro-
vide prompt and superior 
client service, we have im-
plemented the HWM Ser-
vice Center on our web-
site, to serve as a communi-
cation portal between you 
and us.  
  
While many clients prefer to 
speak with us for service-
related issues, we know that 
a growing majority would 
prefer to quickly send re-
quests to us for various 
items.  
  
Presently, the HWM Ser-
vice Center includes re-
quests for account contribu-
tions, distribution, and con-
tact changes and miscellane-
ous requests. 
  
Please don't hesitate to call 
us for any service-related 
reason, but also feel free to 
visit 
www.HenryWealth.com 
and click on to the HWM 
Service Center as a 
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